
   

July 8, 2021 

To Our Valued Stakeholders, 

 

Announcement of Acquisition of DICO Co., Ltd. 

 

SHIFT Inc. (“SHIFT,” headquartered in Minato-ku, Tokyo, Japan; Masaru Tange, CEO and 

Representative Director) announced today that it has entered into a definitive agreement to acquire an 80% equity 

interest in DICO Co., Ltd., a provider of localization services and game software developer, (“DICO,” 

headquartered in Shibuya-ku, Tokyo, Japan; Emilio Gallego, Representative Director). 

 

 

1. Reason for the acquisition 

As SHIFT has been expanding its software quality assurance business since 2009, it has served clients in a 

wide variety of industries, such as financial, retail, logistics, and entertainment. Moreover, toward achieving its 

growth strategy, “SHIFT 1000,” which aims at ¥100 billion of net sales, SHIFT has been strategically acquiring 

businesses to expand and enrich its service portfolio. SHIFT has also shifted its corporate branding from “SHIFT 

as a software testing company” to “SHIFT as a sellable services producer,” to realize ¥100 billion of net sales. As 

this new catchphrase indicates, SHIFT will commit to bringing success to the businesses of its customers. 

 

SHIFT’s revenues in the entertainment field have continued to grow since its launch, as in the enterprise field. 

Especially, in the first half of Fiscal Year ending August 2021 (“1H of FY08/21”), sales rose by 15% year over year 

(compared to the 1H of FY08/20) due to an increase in game demand amid the COVID-19 pandemic and the launch 

of new services in the upstream process such as “Planner Assistant.” 

As SHIFT aims for further growth, it sees an opportunity in this market for two main reasons. First, many games 

and smartphone apps developed in Japan are released overseas, and vice versa. Second, localization* accounts for 

a large portion of the overall development process in terms of game development budgeting. At this point, however, 

SHIFT does not have sufficient human resources to grab this growing demand for localization, and this M&A deal 

allows SHIFT to cope with dynamic changes in demand along with the growth of the domestic and overseas 

entertainment markets. 

 

DICO, which will join SHIFT Group on closing this transaction, is engaged primarily in localization and game 

development services. By collaborating with more than 200 native speakers of various languages, DICO not only 

provides quality language reflecting the “current” cultural context in each country and region, but also adequately 

implements quality language into games by efficiently managing original and translated texts in the development 

process. By having DICO on board, SHIFT Group will realize a more seamless service/operation flow throughout 

the development project. 

 



   

DICO will expand its client base in partnership with SHIFT Group. In particular, DICO will aim for further 

growth by expanding into the enterprise space in the future, as well as its current core customers in the entertainment 

space. 

 

Now that DICO joins SHIFT Group, SHIFT will further accelerate its growth, leveraging its new service 

capabilities. As its slogan of ONE-SHIFT suggests, SHIFT continues to work diligently to respond to any kinds of 

customers' needs through the provision of one-stop services. 

 

*Localization refers to the translation of software services/ products including games and smartphone apps developed in Japan into 

local languages to release them outside Japan, or vice versa. Specifically, there are five phases in its operation flow: 1. translation 

(translation from/ to Japanese to/ from other languages): 2. culturalization (modifications according to the culture, customs, and laws 

and regulations of the region where the product is to be released): 3. implementation (implementation of translated texts into software 

services/ products, and modifications of images embedded in software services/ products): 4. language quality assurance (final check 

on whether translated languages sound “natural” to the native speakers of the languages mainly used in the region where the product 

is to be released): and 5. voice recording (casting voice actors and recording of lines with that language if voice is used in the software 

service/ product). DICO's main businesses fall under 1 to 4. 

 

As DICO joins SHIFT Group, Emilio Gallego, Representative Director of DICO, has commented as follows: 

******* 

We, DICO, have been in the gaming sector since 2011. In developing this business, we have addressed the needs 

of numerous customers for them to expand their overseas businesses. 

In the past decade, we have developed DICO with a main focus on solid and stable management from time to 

time. Through the efforts of our irreplaceable staff, we have established a solid presence in the industry and gained 

trust in a wide range of service areas. As a member of the industry, we have provided clients with both large and 

small types of know-how to contribute to their many products that make the world more enjoyable day by day. 

While maintaining stable management up until now, we have decided to form this partnership with SHIFT after 

considering what strategic action DICO should as a player in an industry that is evolving rapidly and is being 

constantly reorganized. 

DICO will step on to a new stage with SHIFT, accelerating its growth, strengthening its services, and lastly but 

most importantly, providing more sound services by adhering to the mission of providing quality solutions to the 

gaming industry. 

This partnership is expected to make no major changes to DICO internally, and I, Emilio Gallego, remain as 

Representative Director, and continue to commit to solving industry issues and vitalizing the industry. 

DICO will build a further outlook for ONE-SHIFT. It would be our great pleasure if you could welcome us 

warmly.  

 

  



   

2. Overview of DICO 

(1) Name DICO Co., Ltd. 

(2) Address Daini Nagasawa Building 4F, 3-26-2 Higashi, Shibuya-ku, Tokyo 

(3) Name and title of 

representative 

Emilio Gallego, Representative Director 

(4) Business - Game planning, development, production, publication, localization, 

illustration, design, 3D modeling, and in-game effects 

- Localization and translation 

- Staffing for localization and game development 

(5) Capital stock ¥5 million 

(6) Founded March 1, 2011 

(7) Major shareholders and their 

shareholding ratio(s) 

Individual investor(s) 100% 

(8) Relationship between SHIFT 

and DICO 

Capital 

relationship 

No material capital relationship between SHIFT and DICO, 

neither between related party and related company and 

DICO related party and related company. 

Personnel 

relationship 

No material personnel relationship between SHIFT and 

DICO, neither between related party and related company 

and DICO related party and related company. 

Business 

relationship 

No material business relationship between SHIFT and 

DICO, neither between related party and related company 

and DICO related party and related company. 

(9) Operating results and financial position of DICO over the past three years (¥ in 000s) 

Fiscal year end December 31st, 2018 December 31st, 2019 December 31st, 2020 

Net assets 7,452 20,249 32,667 

Total assets 80,098 100,809 123,392 

Net assets per share (yen) 74,526 202,493 326,675 

Revenues 315,231 307,964 313,949 

Operating income (28,175) 13,594 15,102 

Ordinary income (29,202) 12,866 22,886 

Net income (16,624) 12,796 12,418 

Net income per share (yen) (166,248) 127,966 124,182 

Dividend per share (yen) - - - 

 

  



   

3. Overview of Seller(s) 

SHIFT does not disclose seller name(s) and address(es) to honor the request of the seller(s). SHIFT has no material 

capital/ personnel relationship with the seller(s) before this acquisition. 

 

4. Number of shares to be acquired, acquisition price, and shareholdings before and after transaction 

(1) Number of shares 

held by SHIFT 

before the transfer 

None  

(Number of voting rights: 0)  

(Percentage of voting rights held: 0%) 

(2) Number of shares to 

be acquired by 

SHIFT  

80 shares  

(Number of voting rights: 80) 

(3) Acquisition price*1 Undisclosed 

(4) Number of shares to 

be held by SHIFT 

after the transfer 

80 shares 

(Number of voting rights: 80) 

(Percentage of voting rights: 80%) 

Note *1: SHIFT has negotiated the aforementioned acquisition price based on a third party appraisal. 

 

5. Schedule 

(1) Board resolution date*2 May 25, 2021 

(2) The execution date of the 

share purchase agreement 

July 8, 2021 

(3) Closing date July 15, 2021 (expected) 

Note *2: On May 25, 2021, the Board of Directors made a resolution to authorize its CEO/Representative Director 

to decide whether to make the aforementioned acquisition assuming that major terms and conditions are within the 

range of those authorized by the Board of Directors. 

 

6. Future outlook 

SHIFT expects that this acquisition would have no material impact on its financial results and financial condition. 

 

### 

 

Contact 

Tomohiro Oka 

Section Manager, Management Administration Division 

ir_info@shiftinc.jp 

mailto:ir_info@shiftinc.jp

