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January 11th, 2022 

To Our Valued Stakeholders, 

 

Announcement of Capital and Business Alliance between SHIFT SECURITY Inc. and SentryMark, Inc. 

 

SHIFT Inc. (“SHIFT,” headquartered in Minato-ku, Tokyo, Japan; Masaru Tange, CEO and Representative 

Director) announced today that its group company, SHIFT SECURITY Inc. (“SHIFT SECURITY,” headquartered 

in Minato-ku, Tokyo, Japan; Shinichi Matsuno, CEO and Representative Director) has formed a capital and business 

alliance with SentryMark, Inc. (“SentryMark,” headquartered in San Jose, California; Albert Vasquez, Founder and 

CEO), entering into a share subscription agreement to purchase convertible preferred shares through a third party 

allotment and acquire an equity interest in SentryMark. 

 

1. Reason for the capital and business alliance 

Since its foundation in 2016, SHIFT SECURITY, a group company of SHIFT, develops a broad range of IT 

security services centered on vulnerability diagnosis and security monitoring services. 

In the Japanese IT market, where companies often maintain the shortage of IT personnel, security personnel, 

including white hat hackers, are one of the most difficult ones to acquire through recruiting activities and training. 

On the other hand, recently, the schemes and techniques of cyber-attacks aiming at damage from information leaks, 

acquisition of confidential information and fraudulent acquisition of money are becoming increasingly sophisticated, 

and the number of those attacks are growing at the same time.  

 

Against this backdrop, SOCaaS* is attracting attention in order to strengthen measures against cyber-attacks, 

which is an urgent issue. When a security product is introduced to counter cyber attacks and all operations are 

implemented in-house, there will happen huge challenges such as to build a system, to secure personnel, and to 

mature knowledge about products. This eventually makes is difficult to reach a technological level that is necessary 

to protect against cyber attacks. It also increases demand for SOCaaS, which is noticeable in the security field, with 

the aim of improving security quality and reducing internal loads. 

 

SHIFT SECURITY has provided vulnerability diagnosis services of “high quality,” “low price,” and “quick 

delivery” by thoroughly standardizing the skills of one of the leading white hat hackers in Japan. This has enabled 

us to recruit and train security personnel, who are difficult to acquire. Consequently, SHIFT SECURITY has 

fundamentally overcome the “shortage of personnel,” the greatest challenge facing the IT industry in Japan. At the 

same time, for the past five years, since its foundation, SHIFT SECURITY has built a solid supply system with 

more than 200 security personnel, achieved substantial growth every year, and thus, has made a significant 

contribution to maintaining and improving Japan’s IT security. 
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In this way, SHIFT SECURITY that are strong at stably securing security personnel has high affinity with 

SOCaaS which is surely one of the fastest-growing areas in SHIFT SECURITY. In addition, the rapid growth in 

cloud demand backgrounding the shift to remote work following the COVID-19 also spurs SHIFT SECURITY to 

strengthen SOCaaS. Since SHIFT SECURITY is one of a few Japanese companies that can provide SOCaaS with 

low price, it puts its much effort to grow SOCaaS rapidly to capture first-mover benefits. 

 

SentryMark is the sole agency for the SOC infrastructure platform developed by SilverSky Inc ("SilverSky," 

headquartered in Morrisville, North Caroline; Richard Dobrow, CEO), a major U.S. company in the SOC field, 

targeting the Asian region, particularly Japan. In order to grow at an accelerating pace in the rapidly growing 

marketplace, SentryMark is aiming to expand its business by strengthening sales activities for Japanese companies 

and enhancing recruitment activities. In addition, through the alliance, SentryMark will collaborate projects with 

SHIFT SECURITY and promote their SOCaaS business together in Japan. 

 

SHIFT SECURITY will aim to provide a highly flexible SOCaaS business with "high quality" and "low price" 

through "standardization" and "structuring," which are SHIFT SECURITY's core strengths. With this enhanced 

service, SHIFT SECURITY will aim at providing it to wider variety of companies that could not have introduced 

SOC. While receiving orders for Japanese-language support from SentryMark, SHIFT SECURITY will generate 

more value by providing vulnerability assessments and other security businesses at the same time, depending on 

each customer’s situation. Due to its nature, services and products in the security field has extremely high recurring 

rate. With SOCaaS business, SHIFT SECURITY will further work on cultivating new/ existing customers and 

thereby, grow its business further. 

 

*SOCaaS is an acronym of “Security Operations Center as a Service.” It monitors all devices and cloud 

environments 24 hours, 365 days to detect and analyze cyber attacks. SOC is the word for in-house system, SOCaaS 

is for outsourcing services. 
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2. Overview of SentryMark 

(1) Name SentryMark, Inc. 

(2) Address 250 Brandon Street #270, San Jose, California, USA 

(3) Name and title of representative Albert Vasquez, Founder and CEO 

(4) Business Advanced Security Service 

(5) Capital stock Undisclosed 

(6) Founded August 16th, 2021 

(7) Major shareholders and their 

shareholding ratio(s) 

Albert Vasquez, Satoru Isono, Tom Cervantez 

(Their shareholding ratios are undisclosed) 

(8) Relationship between SHIFT 

and SentryMark 

C a p i t a l 

relationship 

No material capital relationship between SHIFT and 

SentryMark, neither between related party and related 

company and SentryMark related party and related 

company. 

Per sonne l 

relationship 

No material personnel relationship between SHIFT and 

SentryMark, neither between related party and related 

company and SentryMark related party and related 

company. 

B u s i n e s s 

relationship 

No material business relationship between SHIFT and 

SentryMark, neither between related party and related 

company and SentryMark related party and related 

company. 

R e l a t e d 

Party Status 

No material business relationship between SHIFT and 

SentryMark. 

 

3. Content of the agreement 

SentryMark will issue convertible preferred shares to SHIFT through a third party allotment. 

 

4. Number of shares to be acquired, acquisition price, and shareholdings before and after transaction 

(1) Number of shares held by 

SHIFT before the transfer 

None 

(2) Number of shares to be 

acquired by SHIFT  

1,500,000 shares 

(3) Acquisition price USD 1.5 million (Equivalent to 173,025 thousand JPY) 

(Converted with 115.35JPY/ USD1, as of January 11th, 2022) 

(4) Number of shares to be held 

by SHIFT after the transfer 

1,500,000 shares 

Note: SHIFT has negotiated the aforementioned acquisition price based on a third party appraisal. 
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5. Schedule 

(1) SHIFT SECURITY’s Board 

resolution date 

October 27th, 2021 

(2) Execution date of the share 

subscription agreement 

January 10th, 2022 

(3) Closing date The middle of January (expected) 

Note: Execution date of the share subscription agreement is quoted from the document based on the Pacific Standard 

Time. It would be on January 11th, 2022, if it is based on Japan Standard Time. 

Note: As this acquisition was made by SHIFT SECURITY, SHIFT’s Board of Directors made no resolution 

regarding this transaction. On January 11th, 2022, SHIFT SECURITY’s Board of Directors made a resolution to 

authorize its CEO/Representative Director to decide whether to make the aforementioned acquisition assuming that 

major terms and conditions are within the range of those authorized by SHIFT SECURITY’s Board of Directors. 

 

6. Future outlook 

SHIFT expects that this alliance would have no material impact on its financial results and financial condition, 

although it will disclose an impact on its future financial outlook regarding the aforementioned acquisitions as soon 

as possible, when there happens a drastic change in its situation. 

SentryMark is neither a subsidiary nor an affiliate company accounted for equity method of SHIFT, even after 

its equity acquisition. 

 

### 

 

Contact 

Taichi Hattori 

Director and CFO 

ir_info@shiftinc.jp 

mailto:ir_info@shiftinc.jp

