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July 7th, 2022 

To Our Valued Stakeholders, 

 

Announcement of Absorption-Type Merger of  

Realglobe Automated Inc. (Wholly-owned Subsidiary)  

by SystemI co., ltd. (Wholly-owned Subsidiary) 

 

SHIFT Inc. (“SHIFT,” headquartered in Minato-ku, Tokyo, Japan; Masaru Tange, CEO and Representative 

Director) announced today that its wholly-owned subsidiary, SystemI co., ltd. (“SystemI,” headquartered in 

Yokohama-shi, Kanagawa, Japan; Keisuke Kuzukawa, President and Representative Director) decided to merge 

SHIFT’s wholly-owned subsidiary, Realglobe Automated Inc. (“RGA,” headquartered in Minato-ku, Tokyo, Japan; 

Takahiro Ohata, President and Representative Director) by absorption (hereinafter “the Merger”). 

 

1. Reason for the acquisition 

Since joining in the SHIFT Group in February 2020, RGA has been participating in projects as a member of the 

SHIFT Group by leveraging its expertise and advanced technological capabilities in DevOps*, which have been its 

strengths over the years. RGA has greatly contributed to the expansion of services in the infrastructure field, which 

consequently grew the net sales in the infrastructure field of the SHIFT Group by approximately 2.1 times in the six 

months from September 2020 to March 2021. More than two years have passed since RGA joined the SHIFT Group, 

and SHIFT recognized RGA’s solid growth through PMI and its strong synergy effect within the group. 

 

SystemI, of which vision is “to update system development in Japan and to sophisticate DX (Developer 

Experience),” is also a member of the SHIFT Group that provides software development and consulting services, 

with strengths in proposals from upper stream, mainly for large-scale financial projects. Since joining the SHIFT 

Group, SystemI has been aiming to expand its technological fields and improve its technological capabilities by 

acquiring projects in more diverse areas, as well as conventional large-scale financial projects, while utilizing the 

SHIFT’s sales resources. 

 

The merger will bring the following advantages to the SHIFT Group. 

a. Through the Merger with RGA, SystemI can strengthen and expand the infrastructure area, the 

foundation of DX (Digital Transformation), which will greatly expand the variations of proposals to 

existing/new customers. 

b. By participating in projects in the diverse areas that SystemI has, RGA can work further to improve 

its technological capabilities and expertise and expand its knowledge 

c. As SystemI has recognized that there are much more customer need, including those in the 

infrastructure area, where RGA has been strong at, than the current supply capabilities of SystemI. 

Therefore, the Merger will lead to the acquisition of significant business opportunities 
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The SHIFT Group, including SystemI and RGA, will work further to grow through the Merger. As a secondary 

effect, the SHIFT Group will also promote more efficient use of management resources. 

 

* DevOps is a term that combines “Development” and “Operation.” It refers to the initiative to promote 

collaboration and even integration of “developer (of software)” and “operator (of internal IT infrastructure),” who 

conventionally has different skill sets respectively. One of expectations to promote DevOps is to enhance agility of 

software development. 

 

2. Overview of the Merger 

(1) Schedule 

(1) Board resolution date (RGA) June 28th, 2022 

(2) Board resolution date (System I) June 28th, 2022 

(3) Execution date of the agreement June 28th, 2022 

(4) Expected closing date September 1st, 2022 

 

(2) Method of the Merger 

Using the “merger by absorption” method, SystemI will be the surviving company and RGA will be 

dissolved. 

 

(3) Details of allocations related to the Merger 

The Merger will not result in any allocation of shares or other assets. 

 

(4) Handling of share options and bonds with share options related to the Merger 

Not applicable. 
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3. Overview of the Companies to be merged 

 Surviving company Company to be absorbed 

(1) Name SystemI co., ltd. Realglobe Automated Inc. 

(2) Address Yokohama Landmark Tower, 2-2-1 Minato 

Mirai, Nishi-ku, Yokohama, Kanagawa 

Masonic 39 MT Building, 2-4-5 

Azabudai, Minato-ku, Tokyo 

(3) Name and title of 

representative 

Keisuke Kuzukawa, President and 

Representative Director 

Takahiro Ohata, President and 

Representative Director 

(4) Business - System consulting 

- Design and development of operational 

system in financial/ manufacturing/ 

sales/ distribution industries 

- Building E-commerce pages 

- IT automation 

(5) Capital stock ¥25 million ¥500 thousand 

(6) Founded August 8th, 1998 February 14th, 2020 

(7) Major shareholders 

and their shareholding 

ratio(s) 

SHIFT Inc. 100% SHIFT Inc. 100% 

 

4. Overview after the Merger 

No revision in company name, address, representative director and business is expected. 

 

5. Future outlook 

SHIFT Group expects that this alliance would have no material impact on its financial results and financial 

condition, although it will disclose an impact on its future financial outlook regarding the aforementioned 

acquisitions as soon as possible, when there happens a drastic change in its situation. 

 

### 

 

Contact 

Taichi Hattori 

Director and CFO 

ir_info@shiftinc.jp 

mailto:ir_info@shiftinc.jp

