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October 14th, 2022 

To Our Valued Stakeholders, 

 

Announcement of Relocation of the Headquarter and Satellite Offices in Tokyo Metropolitan Area in 2023 

---To Become a More Productive Organization 

and Provide a More Rewarding Environment for Employees--- 

 

SHIFT Inc. (“SHIFT,” headquartered in Minato-ku, Tokyo, Japan; Masaru Tange, CEO and Representative 

Director) announced today that it has decided that in September 2023, it will relocate its headquarter and open 

satellite offices. Through this relocation, it will further work to create an environment that encourages employees 

to concentrate more on its jobs and become an organization that is rewarding. 

 

1. Background of Relocation of the Headquarter and Opening Satellite Offices 

SHIFT has introduced remote work system in COVID-19. Currently, about 60% of its employees work from 

home, which has led to a major change in their work style in recent years. Online communication is taking root in 

SHIFT, as exemplified by the holding of general meeting of employees online. At the same time, to improve 

employee satisfaction and productivity, SHIFT is also promoting a hybrid work style by resuming face to face 

communication while carefully checking COVID-19 situation. In FY2022, SHIFT rapidly expanded the scale of its 

business, by various ways such as achieving the recruitment target of 2,400 new employees per year. 

In this way, not only the environment surrounding SHIFT, but also SHIFT itself is undergoing major reforms 

every day. In order to further improve employee satisfaction and the quality of team building, SHIFT believes it is 

also necessary to develop “work environment.” Accordingly, SHIFT has decided to relocate its headquarter and 

open satellite offices. The contract for the current headquarter is scheduled to expire in October 2023. From around 

September 2023, the headquarter is scheduled to be in Kamiya-cho, Minato-ku, Tokyo and satellite offices to be 

opened in the Tokyo metropolitan area, including Shinjuku. 
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2. Roles of the Headquarter and Satellite Offices 

⚫ Role of the headquarter 

➢ A place to conduct operations that work more efficiently in face to face communications and to foster 

employees’ sense of belonging such as the holding of project kickoff meetings, team building, 

collaborative work, and personnel evaluation. 

➢ A place to invite stakeholders, including customers and employees’ families, to have them deepen their 

understanding and enthusiasm for SHIFT as a company. 

➢ A place to promote innovations by organizing the environment to “stimulate right-hand brain.” 

➢ A place to discuss management policies such as holding Board of Directors meetings, management 

meetings and so on. 

➢ A place to introduce the “Office DX (introducing the idea of DX (Digital Transformation) to the office),” 

through which SHIFT aims to “create customers’ software services/products that sell,” to become 

examples for customers, to promote bonds between employees and to maximize the advantages that are 

unique to working in the headquarter /satellite offices. 

 

⚫ Role of the satellite offices 

➢ A place to use when engaging in projects, particularly customers’ projects, that require more sophisticated 

security environments, or when wishing to concentrate more on their operations. 

➢ A place that is highly convenient to commute by examining the nearest stations/ trainline used by 

employees. 

➢ A place to introduce the “Office DX (introducing the idea of DX (Digital Transformation) to the office),” 

through which SHIFT aims to “create customers’ software services/products that sell,” to become 

examples for customers, to promote bonds between employees and to maximize the advantages that are 

unique to working in the headquarter /satellite offices. 

 

Even if the ratio of work from home is equal to or even higher than the present ratio (about 60%,) SHIFT aims 

to create an environment and a culture that fosters a sense of unity as the SHIFT Group. In this way, SHIFT believes 

that changing its workplace in line with work styles and day-to-day operations will lead to improve productivity 

and employee satisfaction as an organization. 

 

3. Domestic Sites Strategy and Aiming to Be a Company that Solves Social Issues  

As of the end of August 2022, SHIFT have nearly 10,000 employees. The approximately 10,000 employees of 

the SHIFT Group live in a total of 35 prefectures. Against the backdrop of promoting recruitment activities premised 

on work from home because of COVID-19, there are many employees seeking flexible working styles due to their 

life stages, such as childcare and nursing care. In addition, now that SHIFT opened offices in Sendai and Hiroshima 

in FY2022, an increasing number of employees can work in hybrid ways outside the Tokyo metropolitan area. By 

dispersing the sites in the Tokyo metropolitan area, more employees can work flexibly. 
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Moreover, SHIFT believes that the relocation of the headquarter and the opening of satellite offices will 

decentralize its sites and eventually reduce the disparities depending on where they work. Currently, SHIFT has 

sites in 6 cities, including Sendai and Hiroshima, besides the Tokyo metropolitan area, and has additional 6 cities 

when including group companies. SHIFT thinks that by strategically establishing more sites in the future and 

engaging in regional recruitment or even overseas recruitment, SHIFT will be able to achieve work styles that do 

not depend on locations. 

Aiming to be “a company that solves social issues,” SHIFT will continue to pursue both social value and its 

own growth. 

 

4. Schedule of the Relocation and Opening Offices 

Relocation of the headquarter: Around October 2023 (expected) 

Opening of satellite offices: Sequentially from around September 2023 (expected) 

 

### 

 

Contact 

Taichi Hattori 

Director and CFO 

ir_info@shiftinc.jp 
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